RODEO-HERCULES FIRE PROTECTION DISTRICT
1680 REFUGIO VALLEY ROAD, HERCULES, CALIFORNIA 94547
(510) 799-4561 FAX: (510) 799-0395

BOARD MEETING AGENDA

February 14, 2018

6:45 p.m.

Hercules City Hall
111 Civic Drive
Hercules, CA 94547

If any member of the public wishes to speak on any item on the agenda, please complete a speaker card
and submit it to the Clerk of the Board. The Rodeo Hercules Fire Protection District (“District™), in
complying with the Americans with Disabilities Act (“ADA”), requests individuals who require special
accommodations to access, attend, and/or participate in District Board meetings due to a disability, to
please contact the District Chief’s office at (510) 799-4561, at least one business day before the scheduled
District Board meeting to ensure that the District may assist you.

1. CALL TO ORDER/ROLL CALL

PRESENT | ABSENT

2. PLEDGE OF ALLEGIANCE
3. ANNOUNCEMENTS
4. CONFIRMATION OF AGENDA
5. BOARD CORRESPONDENCE
6. PUBLIC COMMUNICATIONS
7. CONSENT CALENDAR

A. APPROVAL OF MEETING MINUTES OF THE JANUARY 11, 2018 REGULAR

MEETING

B. REVIEW OF WARRANTS
8. FIRE CHIEF REPORT
9. STAFF REPORTS

10. BOARD MEMBER REPORTS

A. LAFCO



11. AD HOC BOARD COMMITTEE REPORTS
a. Policies and Procedures ad hoc committee (Wheeler & Williams).
b. Live Broadcast ad hoc committee (Prather)
c. Fire Chief Search ad hoc committee (Gabriel & Prather)
d. Reserve Program ad hoc committee (Prather & Thorpe)
12. LOCAL 1230 CORRESPONDENCE
13. REQUESTS FOR FUTURE AGENDA ITEMS |
14. ADJOURN TO CLOSED SESSION (NO RECORDING DEVICES ARE PERMITTED)
A. PUBLIC EMPLOYMENT pursuant to Section 54957 of the California Government Code.
Title: Fire Chief Interviews
15. RECONVENE IN OPEN SESSION/CLOSED SESSION REPORT OUT
16. ADJOURN
I hereby certify that this amended agenda in its entirety was posted on Februaryi, 2018 at the Hercules

Fire Station, 1680 Refugio Valley Road, Hercules, CA, the Rodeo Fire Station, 326 Third Street, Rodeo,
CA, on the District’s website at www.rhfd.org and telecopied to the West County Times.

a0\ CoreOrzun

Kimberly Corcoran, Board Clerk

Any writings or documents provided to a majority of the Board of Directors regarding any item on this
Agenda are available during normal business hours for public inspection in the District offices, located at

1680 Refugio Valley Road, Hercules, CA 94547.
2915483.1



RODEO-HERCULES FIRE PROTECTION DISTRICT
1680 REFUGIO VALLEY ROAD, HERCULES, CALIFORNIA 94547
(510) 799-4561 FAX: (510) 799-0395

BOARD MEETING MINUTES
January 11, 2018

1. CALL TO ORDER/ROLL CALL
Directors Present: Wheeler, Williams, Thorpe
Directors Absent: Gabriel, Prather
Others Present: B. Craig, A. Mog, K. Corcoran, members of the public, members of RHFD
2. PLEDGE OF ALLEGIANCE (00:15)
3. ANNOUNCEMENTS (00:41)
Chief Craig—100 Club Crab Feed second weekend in February.
February 3™ firefighter of the year award.
RHFD Firefighter of the year is Jack Clapp.
4. CONFIRMATION OF AGENDA (02:15)
Consensus to confirm the Agenda.
5. BOARD CORRESPONDENCE (02:30)
None.

6. PUBLIC COMMUNICATIONS (04:24)

Jerry Short: On behalf of RHFD, has questions and would like explanation regarding Fire Chief
Pprocess.

Vince Wells: Backing up what Jerry Short said regarding Fire Chief recruitment.

Chair Wheeler—no comment because of ad hoc process with legal. Interviews are scheduled for
next month.

7. CONSENT CALENDAR (12:07)

A. APPROVAL OF MEETING MINUTES OF THE NOVEMBER 8, 2017 REGULAR
MEETING
B. REVIEW OF WARRANTS

Wheeler requested to pull the transactions.



10.

Motion to approve November minutes by Director Williams seconded by Director Thorpe, motion
passed 3-0, with 2 absent.

ACTING FIRE CHIEF COMPENSATION MINUTE ORDER (ACTION) (15:53)

Attorney reports out on change in status of Fire Chief’s compensation. Minute order also reflects
past compensation.

Motion to approve Minute Order by Director Williams seconded by Director Thorpe all in favor 3-
0, 2 absent.

PRECISION IT (17:32)

A. DIRECTION TO STAFF TO ENTER INTO CONTRACT WITH PRECISION IT FOR
INFORMATION TECHNOLOGY SERVICES (ACTION)

Chief summarized Staff report.
Board questions and comments. Questions answered by representatives from Precision IT.
Motion by Director Williams to enter contract with Precision IT, seconded by Thorpe

ROLL CALL VOTE
Wheeler-Aye
Williams-Aye
Thorpe-Aye
Gabriel-Absent
Prather-Absent

PUBLIC HEARING (37:00)

RESOLUTION 2018-1to adopt Rodeo-Hercules Fire Protection District Fire Facilities
Impact Fee Study and Fee Amounts

Chief gave staff report regarding Resolution 2018-1 to adopt Fire Impact Fees.
No public testimony.
Board comments and questions.

Motion by Director Thorpe to approve Resolution 2018-01 to adopt Rodeo Hercules Fire
Protection District Fire Facilities Impact Fees seconded by Director Williams.

ROLL CALL VOTE
Wheeler-Aye
Williams-Aye
Thorpe-Aye
Gabriel-Absent
Prather-Absent




11. FIRE CHIEF REPORT (47:00)
Fire Chief summarized report.
12. STAFF REPORTS (49:00)
Chief Craig-approached the City of Hercules regarding Live Broadcast. No longer live broadcast.
Being live streamed on internet. Suggestion and lowest cost remedy to district would be $375 per

meeting, $4125 per year. Could start in February.

Director Williams would like Director Prather present for discussion. Possibly consult with IT to help
with process.

Discussion with IT company regarding broadcasting.
Consensus to move to an Agenda Item for future Board meeting.
13. BOARD MEMBER REPORTS (53:07)
None.
14. AD HOC BOARD COMMITTEE REPORTS (53:08)
Board Policies and Procedures ad hoc committee (Wheeler & Williams).-none.
Live Broadcast ad hoc committee (Prather)-none

Fire Chief Search ad hoc committee (Gabriel & Prather)-none
Reserve Program ad hoc committee (Prather & Thorpe)-none.

e o

15. LOCAL 1230 CORRESPONDENCE (53:38)
None.

16. REQUESTS FOR FUTURE AGENDA ITEMS (53:44)
None.

17. ADJOURNMENT (53:50)

Meeting adjourned at 7:50 p.m.

Audio from this board meeting can be heard at http://rhfd.org/board-meetings/
*Number in parenthesis is time stamp on audio where agenda item begins.

Andrew Gabriel, Board Secretary



February 3, 2018

Board of Director‘s . MUNICIPAL
Rodeo Hercules Fire District RESOURCE
Hercules Station #76 GROUP, Lic

1680 Refugio Valley Road
Hercules, CA 94547

SUBJECT: Recommendation for Chief Craig
Board Members,

| am writing to state my unqualified recommendation for Chief Craig for permanent Fire Chief of
the Rodeo Hercules Fire District.

When Municipal Resource Group was initially engaged to assist the District in determining its
financial status and develop recommendations for the District to address its financial issues
Chief Craig had just been appointed as Interim by the Board. At that time the District’s financial
condition was dire—we projected the District would be unable to keep even one station open
within two years.

Following our initial report, the Board and Chief Craig engaged in a vigorous effort to obtain
voter approval for a significant increase in the District’s revenue—which was overwhelmingly
approved. The Board then engaged MRG to develop a budgeting and accounting system for
the District which were fully implemented and continue to provide the District with financial
strategies, accurate accounting and an auditable set of financial records.

Throughout our engagements Chief Craig has provided consistent support, leadership and an
incredible sense of commitment to the District. He has worked diligently to improve the
Community’s perception of the District, worked effectively with the City of Hercules and other
public agencies and maintained an excellent relationship with District staff.

Having worked with numerous police and fire chiefs | can say without reservation that Chief
Craig is the right person at the right time with the right skills to serve as the permanent Chief of
the Rodeo Hercules Fire District.

Sincerely )
paset 2
Mike Oliver
President

675 Hantz Avenue, Suite 300, Danville, CA 94526  925-242-4306  www.municipalresourcegroup.com




February 5, 2018
To: The Rodeo Hercules Fire District Board of Directors

Ref: Bryan Craig, Interim Fire Chief

It has been brought to our attention as the citizens of Rodeo and Hercules, the Rodeo-Hercules Fire District
Board of Directors is seeking to interview two candidates for the Fire Chief position-the current Interim Fire
Chief, Bryan Craig, and another candidate hand-picked by the Board. What has not been disclosed is the reason
for this particular candidate, and why you are seeking to replace the current Fire Chief.

What we haven’t been able to determine, based on review of Board Minutes, Audio and documents, is

why? Chief Craig has been an employee of the fire department for over 30 years, moving up through the ranks
learning each position from fire fighter to where he is now. Since he was put in the position of Interim Fire
Chief, he successfully navigated an extensive financial review of District finances, a Parcel Tax Measure that
will help keep both stations open, and an overhaul of the accounting and budgeting systems. He has been an
active member of the District, attending many meetings and mending fences that had been broken by his
predecessor. He has continued to demonstrate his leadership skills, whether it was here in the District, or in
Santa Rosa during those devastating fires.

The question has been asked of the Board at more than one meeting as to why you are entertaining another
candidate, and you have refused to answer. How is this anywhere near transparency, which you claim to be a
supporter of? You supported the financial overhaul and budgeting in an effort to be transparent, yet discussions
and recommendations for a Fire Chief Candidate are occurring behind closed doors.

Why has the Board not offered the permanent job to Bryan Craig?

A simple public search of your potential outside candidate shows that he is currently collecting over $175,000
as a retired firefighter. Why would you entertain another “double dipper?” This is exactly what was
complained out regarding a prior District Fire Chief.

Another search also showed that the outside candidate has in the past owned property with one of your
Directors, Bill Prather. This shows that they have an outside friendship and relationship. How can the public
be assured that this is a fair and impartial process when one of your Directors is actively advocating for one of
his friends? This smells of corruption.

We are 100% in support of Bryan Craig as the permanent Fire Chief, and respectfully request that you appoint
him the position. There has been no public comment from the Board regarding their reasons behind
entertaining another candidate. If you ignore the public’s request to appoint Chief Craig, we demand that you
give a reason, as well as do a PROPER search for a Fire Chief, not hand pick a double dipper who is buddies
with one of your board members.

In closing, we the citizens of Rodeo and Hercules would appreciate this matter addressed in an open forum as it
not only affects Fire Department but it also affects all of us living in the District as well.

Respectfully,

Rodeo and Hercules Citizens and Voters



In Support of Bryan Craig, Interim Fire Chief

Name Signature City Date
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In Support of Bryan Craig, Interim Fire Chief

Name Signature City Date
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February 8, 2018

Rodeo-Hercules Fire District
1680 Refugio Valley Road
Hercules, CA 94547

Filing Extension for Measure O Senior Citizen Exemption

Board of Directors:

I am requesting the Board of Directors to consider two proposals regarding the Measure O
Senior Citizen Exemption for 2018-19 taxes:

1. Extend the filing deadline for the Senior Citizen Exemption from January 31 to April
30 or June 30, 2018. This would provide more time for seniors to file the claim form
and supporting documentation. Last year, the filing deadline was June 30, 2017.

2. Automatically renew the tax exemption for homeowners that received the
exemption for 2017-18 taxes and currently reside at the same address.

These two proposals are consistent with the policies of other agencies such as the West Contra
Costra Unified School District. See attached application form for Senior Citizen Exemption from
the Measure G Parcel Tax.

| received the Measure O exemption for 2017-18 taxes but missed the early filing deadline for
2018-19 taxes. | am the homeowner and live at the same residence in Hercules.

Please discuss these proposals at your Board Meeting on February 14, 2018, and let me know
your decision.

Thank you,

Bonalld RoooSon,

Donald Kuehne
133 Lapis Ct
Hercules, CA 94547

510-799-8799



West Contra Costa Unified School District
Measure G Parcel Tax

Senior Citizen Exemption Application
Fiscal Year 2018-19

On November 6, 2012, the registered voters within the West Contra Costa Unified School boundaries

approved Measure G. Measure G is a continuation of the previous parcel tax, Measure D. It will run for five

years beginning July 1, 2014. The funds collected from Measure G is used to protect small class sizes, |
protecting core academic classes, retain excellent teachers, prepare students for post-secondary education

paths, and school campus safety. Measure G allows a “Senior Citizen Exemption” for any parcel of taxable

real property owned and occupied by at least one person 65 years of older.

To qualify for the senior citizen exemption, you must: 1) turn 65 years old before July 1, 2018; and, 2) own
and occupy your property as your primary residence;

How to Apply for the Measure G Senior Citizen Exemption

1. Applications are available electronically, by email, by request, or in person:

Download at www.wccusd.net
Send an email to exemptions@sci-cg.com
Call the Parcel Tax Administrator at (844) 332-0549 for application by mail

Apply in person at West Contra Costa Unified School District, 1400 Marina Way South,
Richmond, CA 94804.

O O O ©°

2. Complete the Measure G Senior Citizen Exemption Application and include the following
documentation (copies only):

o Proof of ownership (property tax bill)
o Proof of residence (utility bill)
o Proof of birth date (driver's license, birth certificate, or passport)

3. Mail the application and required documentation: Attn: Measure G Exemption, c/o Parcel
Tax Administrator, 4745 Mangels Blvd, Fairfield, CA 94534 no later than July 1, 2018.

If you received your tax exemption in 2017-2018 and are still the homeowner and currently reside at the
same address, you do not need to renew your tax exemption, it will automatically be renewed.

If you sold your home and purchased a new home, you must re-file for a Senior Citizen Exemption for the
new property.



West Contra Costa Unified School District
Measure G Parcel Tax

Senior Citizen Exemption Application
Fiscal Year 2018-2019

To qualify for exemption from the parcel tax during any tax year (July 1 = June 30), you must be age 65
years old by July 1 of any applicable year, be the owner of the parcel, and use the parcel as your principal
place of residence. If you believe you will qualify for this exemption, please complete and return this form
to the WCCUSD Measure G Exemption, 4745 Mangels Blvd, Fairfield, CA 94534, by July 1, 2018.

Assessor's Parcel Number (APN#):

Property Owner's Name:

Street Address:

City: Zip Code: Phone:

Email Address (optional):

Is the address your principal place of residence? YES NO

| declare under penalty of perjury the foregoing is true and correct.

Signature of Applicant or Designee Date

Please provide a copy of the followmg required supporting documents to verify residence, age, and
property ownership:

Residence Verification Birthdate Verification Ownership Verification
___ Utility Bill ___Driver's License or ____TaxBill

____ DMV Identification Card

___Birth Certificate

___Passport

___Medicare Card (Please remove Social Security Number)

*Additional documentation may be required to determine eligibility. *

If you have questions about this form, please call SCI Consulting Group, @ (844) 332-0549.

Office Use Only:

Date Received: Initials:




Rodeo Hercules Fire Protection District

MEMORANDUM
Date: February 14, 2018
To: BOARD of DIRECTORS, Rodeo Hercules Fire District
From: Bryan Craig, Interim Fire Chief g@

Subject: FIRE CHIEF’S REPORT

Contra Costa County Employees Retirement Association — No Report.
Reporting: Interim - Chief Craig

Risk Management — District is currently employing 17 line personnel with one vacancy. The Fire District,
with the assistance of an Oral Board Panel consisting of four district personnel, conducted Firefighter interviews
on January 22. Three final candidates were sent to a Chief’s interview with one of those candidates given a
conditional offer and being placed into background investigation. This investigation encompasses a polygraph,
medical exam, psychological exam, and background investigation.

Reporting: Interim - Chief Craig

Labor Relations — Miguel Carvajal has completed his 10 shift Field Training and has been placed on regular
shift as of February 8™,
Reporting: Interim - Chief Craig

Fire Stations/Training Facility— Crews have been conducting regularly assigned monthly training. New
recruits are continuing their probationary training. Crews will be participating in a County Wide Mass casualty
drill that will take place at the Concord Pavilion. The District Staff continues to make our facilities available
for any educational opportunities.

Reporting: Interim - Chief Craig

Grants — Staff has submitted a SAFER Grant application for a Breathing Support Compressor, (the District’s
current compressor is 32 years old) and Diesel smoke removal system for both Fire Stations Apparatus Rooms.
Both stations currently have no system in place to remove Diesel smoke. Installation for the Personnel
Protective Clothing decontamination extractor, and Dryer, that we received grant funding for from Firehouse
Subs has been completed at Station 75. Staff continues to manage our Regional AFG grant for Self-Contained
Breathing Apparatus.

Reporting: Interim - Chief Craig

Incident Activity - The District is continually seeing an upsurge in call activity.
Regular Emergency Responses are attached.
Reporting: Interim - Chief Craig

Fire Prevention — Crews continue to conduct annual company inspections for all businesses and schools
located in the Fire District.
Reporting: Interim - Chief Craig

Apparatus — Engine 75A is currently at Hi-Tech Fire Apparatus in Qakdale for its annual service and
maintenance. All other District apparatus is currently in service.
Reporting: Interim Chief Craig



Fiscal Stabilization — Mid-year Budget review will be presented at the March regular Board meeting,.
Reporting: Interim Chief Craig

Community Activities — Attended: Rodeo Municipal Advisory Committee, Phillips 66 Community Advisory
Panel, and City of Hercules City Council Meeting and will be speaking before the “Voices of Rodeo” on
February 20",

Reporting: Interim Chief Craig

Commendations/Awards/Notables — The District received a thank you letter from Disneyland addressed to all
the Firefighters that participated in the California wildfires, along with complimentary Park Tickets.
Reporting: Interim Chief Craig

New Development — Staff continues to meet with developers and Hercules City Staff, on conditions of
approval of new development.
Reporting: Interim Chief Craig



Incident Count By Type

Date Range: From 1/1/2018 To 1/31/2018

Incident
Type Description
100 - Fire, other
111 - Building fire
113 - Cooking fire, confined to container
118 - Trash or rubbish fire, contained
131 - Passenger vehicle fire
150 - Qutside rubbish fire, other
151 - Qutside rubbish, trash or waste fire

Total - Fires

311 - Medical assist, assist EMS crew

321 - EMS call, excluding vehicle accident with injury
322 - Vehicle accident with injuries

324 - Motor vehicle accident with no injuries

Total - Rescue & Emergency Medical Service Incidents

412 - Gas leak (natural gas or LPG)
444 - Power line down

Total - Hazardous Conditions (No fire)

520 - Water problem, other
531 - Smoke or odor removal
542 - Animal rescue

553 - Public service

554 - Assist invalid

Total - Service Call

611 - Dispatched & cancelled en route

622 - No incident found on arrival at dispatch address
651 - Smoke scare, odor of smoke

653 - Barbecue, tar kettle

Total - Good Intent Call

700 - False alarm or false call, other

736 - CO detector activation due to malfunction

740 - Unintentional transmission of alarm, other

743 - Smoke detector activation, no fire - unintentional
744 - Detector activation, no fire - unintentional

Total - Fals Alarm & False Call

911 - Citizen complaint

Total - Special Incident Type
Incident Type is blanks

Total - incident type left blank

Count

1 0.33%

2 0.67%

2 0.67%

2 0.67%

1 0.33%

1 0.33%

1 0.33%
10  100.00%
1 0.33%
127 42.33%
6 2.00%

1 0.33%
135 100.00%
2 0.67%

3 1.00%

5 100.00%

1 0.33%

2 0.67%

1 0.33%

3 1.00%

8 2.67%
15 100.00%
47 15.67%
1 0.33%

2 0.67%

1 0.33%
51 100.00%
9 3.00%

2 0.67%

2 0.67%

3 1.00%

1 0.33%
17  100.00%
2 0.67%

2 100.00%
65 21.67%
65 100.00%
300 100.00%

Page 1 of 1
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