
RODEO-HERCULES FIRE PROTECTION DISTRICT 

MEMORANDUM 

Date: March 27, 2024 

To: Board of Directors, Rodeo-Hercules Fire Protection District 

From: Directors Bowman and Mikel, Board Governance Ad Hoc Committee 

Subject: Prioritization of CSDA Key Learnings and Next Steps 
________________________________________________________________ 

Directors attending the CSDA conference in October 2023 returned with energy and knowledge to better 
understand Board governance to improve our District. The Board Governance Ad Hoc Committee has used the 
survey of December (which all Directors participated in) to capture key areas of agreement as a starting point 
for Board direction as we collectively prioritize our direction and determine our next steps for the Community 
and the District at the Special Meeting of March. 

The attached spreadsheet was presented to the Board and shared with the Chief in January. It captures all 
Directors’ comments and aims to summarize key areas where the Board appears to have consensus, which are 
also summarized here: 

• Board orientation/onboarding: a focus on Board unity of purpose, speaking with one voice, working
together to be a voice for the community, continuing education with CSDA SDLA, understanding and
completing State mandated training, Board oversight.

• Community engagement: establish a comprehensive community engagement plan for getting our
message out, sharing our direction, and engaging our community in the District’s direction; ensuring
RHFD provides the services the community desires.

• Implementation of the strategic plan: in line with the District and its mission; communicating our
short- and long-term goals, annual review of the strategic and business plans, providing direction to
staff.

• Financial: understanding key financial reports (expense, capital, reserves, investments), aligning the
budget with the strategic plan, reviewing the budget quarterly, Board engagement with the auditors,
identifying red flag areas, advocating for the district to obtain alternate funding to enhance financial
stability and provide funds for non-recurring needs.

• Understanding Human Resources: Hire a HR expert to assist Board responsibilities vs. the Fire
Chief, including the Board’s role and process in evaluating the Fire Chief, review vendor peer reviews
every 3 years, change of key consultants (legal, auditor, labor, HR) every 5-7 years (best practice),
understanding effective organizational management, providing direction to staff.
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CSDA Key Learning Summaries by Director – previously published in board packet 1/10/24
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CSDA Key Learnings Workshop Participation Guidelines 

As a Board we’re seeking to hold a productive goal-setting workshop. For the group process 
to be enjoyable, cooperative, and productive we are asking each Director to:  

 Take responsibility for helping the Board achieve a positive outcome.
 Listen carefully to what your fellow Directors are saying.
 Monitor your level of participation (neither dominate nor withhold).
 Be aware of our purpose, stay on topic.
 Engage with, build on, respond to the ideas from fellow Directors.
 Express disagreement or concerns constructively, with respect.
 Be aware of how verbal and non-verbal signals impact group dynamics.
 Avoid side conversations when we are conducting business as a whole.
 Be fully present, (i.e. avoid unnecessary use of smart phones).
 Come with a clear and unmade mind.

CONSENSUS DECISION MAKING 

Building consensus.is the process the group goes through to reach unity of agreement. In 
its simplest terms, consensus refers to agreement (on some decision) by all.members of a 
group. Consensus needs five ingredients to be successful; a group of people willing to work 
together, a problem or issue that requires a decision by the group, trust that there is a 
solution, belief that all persons have some part of the solution (and that we will reach a 
better decision by putting all of the pieces together before proceeding), and perseverance 
to find the best group solution.  

These attitudes and skills will help a group move in a more creative, inclusive, and healthy 
direction. 

Governance Ad Hoc Committee Directors Bowman and Mikel, March 27,2024 
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What to Expect in Today’s CSDA Key Learnings Workshop 
 

WELCOME: Directors Bowman and Mikel 

 

PURPOSE: The aim of this workshop is to turn key learnings from the CSDA academy into 
actions, becoming a more engaged and proactive board. 

 

PARTICIPATION GUIDELINES: Rules to make the discussion effective and professional. 

 

PRIORITIZATION EXERCISE: Directors will vote on areas of interest identified previously, to 
determine which ones have the highest priority, and which ones Directors are willing to 
work on. 

 

POTENTIAL NEXT STEPS: 

 Establish an Ad Hoc Committee for each area of interest (1-2 Directors) to take the 
lead on prioritizing goals. 

 Use the strategic plan as a guide. 
 Set goals, timelines, assign responsibilities: identify potential obstacles or 

resources required. 
 Check in with the Chief to review how goals may impact staff workloads. 
 Update Board at a regular Board meeting. 
 RHFD 2024 Administration and Board calendar attached as a reference.  

 

CLOSING 
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